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AGENDA COVER MEMORANDUM

AGENDA DATE: January 14, 2009
PRESENTED TO: Board of County Commissioners
PRESENTED BY: Jeft Spartz, County Administrator

AGENDA TITLE: IN THE MATTER OF COUNTY ADMINISTRATOR’S
RECOMMENDATIONS FOR MID-YEAR SERVICE
RESOTRATIONS IN FY 08-09

I MOTION: No motion — discussion/work session item. Board action anticipated on
Wednesday, January 28, 2009.

II. AGENDA ITEM SUMMARY

The FY 08-09 Adopted Budget significantly reduced services funded by the County’s
discretionary General Fund in large part due to the loss of Secure Rural Schools Act funding
(SRS). Several months into the fiscal year, the act was renewed.

The Board of Commissioners is in the process of deciding how to best to use the renewed SRS
funds. As part of this deliberation, the Board requested the County Administrator make a
recommendation regarding what services to add in the current fiscal year (attached). In the
process of determining the recommendation, the County Administrator addressed two major
budget issues.

1) The FY 08-09 Adopted Budget uses a combination of one time funding (a result of a Road
Fund for General Fund exchange) from the Cities of Eugene and Springfield and the expenditure
of cash reserves to provide the current level of service. As a result of the use of this one time
cash, the current level of service is not sustainable beyond FY 09-10.

2) The Board and County Administrator have both expressed the desire to stabilize services and
avoid, to the extent possible, continual cuts and future “cliffs” requiring extensive service
reduction.

As a result, the recommendation for increasing services is limited, totaling only $485,163 for the
period between Feb 1% and Jun 30", 2009. Preliminary forecasts indicate this level of service
might be sustainable through FY 12-13.

The County Administrator’s specific service recommendations reflect the need to respond to the
ongoing economic crisis in our community and to maximize leverage opportunities.

VI. ATTACHMENTS

County Administrator’s Recommended Service Additions for Feb 1 — Jun 30, 2009
General Fund Service Option Sheets Additional Funding Requests (available at front desk)
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